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<% Program Status - Septemberlfl;g;ff1‘5,‘3'}E,J]Vne‘25 W

Overall Program Status

* Amount of remaining work effort across the timeline puts go-live at risk.

« NDOT has moved out of MVP, which adds new work to both Phase 1A and 1B.

* Scope changes continue to challenge.

* Technical work for conversion, interfaces and data warehouse continue to challenge.

* Scope changes, e.g., different LMS platform. SEFA reporting, Budget structure 20, and COA
changes continue to challenge.

« Conversion completion and validation may not be complete in time for UAT or satisfy
requirements.

« NDOT interfaces for MVP may not all be defined.

* Lack of a contingency plan for the schedule for Financial MVP - accepted risk.

« Impact of FIN go live on Phase 1B (now with increased scope) and Phase 2 project schedule
is unknown.

* CGlinterface and conversion development and visibility continues to be a concern as it was
identified in the EC to be lagging.

« Lagging on completion of technical work for testing and go live.

* The State has a change control budget to support additional needs but may be challenged

Budget for the overall project by the risk of pushing out go live dates and scope.

* Thereis no formal design sign-off.
Quality « Defect Log management should be robust at this point in the project phase.
« The amount of testing occurring for the first time in UAT may impact quality.

« The MVP Phase 1A post go-live support plan has not been finalized and communicated.
 Tech resources are challenged for timely completion of work.
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Target go-live )
4 Look Forward Phase 1A Jan ‘25 W

« Data Warehouse substantial completion for adequate testing by go-live.
OPM Tech |+ Scope, design, & test of NDOT interfaces required for Phase 1A go-live.
* Reports completion for adequate testing by go-live.

« Conversions completion for adequate testing by go-live.
CGIl Tech . : :
* Reports completion for adequate testing by go-live.

FIN * Ability to adequately test all the lagging tech team work as only a short window will be
available before go-live.

* Delay in parallel testing.
HRM . .
» Dependency on lagging conversions.

OCM * Dirive all required Nevada staff to sign up to training courses. Approximately 400 staff still
need to register.

* Post Go-Live Governance Plan should be substantially complete.

OPM * Plan support structure, tools, and staffing necessary for Phase 1B.

* Plan what the January 2025 go-live includes and the MVP backlog to address in the post-
implementation period.

» Completion of work relates to environment security.
CaGl « Environment availability for testing, training and parallel testing.
« Readiness and achieve phase activities being tracked transparently.
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4’ Key RAID items since last report . W

Each IV&V RAID item has been documented in the Observations and Recommendations Spreadsheet

Risks Open * 8 7 5 8 5 10 6 12
Actions Open 4 0 8 4 11 8 5 6
Issues Open 1 6 5 3 42 45 22 16
Decisions

Recorded** 3 2 8 >

Decisions

Open** 1 0 5 4

* Includes Candidates

**IV&YV Decisions - IV&V not making decisions, but many Action items can be considered Decisions when
adjudicated
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4 RISk Summa ry OPM Open Risks by Im.pac;nw

Trend by Month
e There are 7 open risks on the NV (Not including Candidates)
10
Project Risk Log as of the end of © —
September. - - . :
2 2
« Thereis 1 open risk candidate. . ]
o oo o \)orLb( \)\rle \)qy eq’b(
 [V&V has identified 12 Risks ‘ ‘ W ‘°°
° ° H Low Medium High mVery High
which can be found in the R
. . Open Risks and Open Risk Candidates
accompanying Observations and Trend by Month
Recommendations spreadsheet. '

Open Risks by Category

H Open ®Open
Candidate
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4’ Actions Summary

Action Items ﬂ
30

« There were 4 Actions open z d B &
as of the end of September. .

« OPM days open increased 10 N HEEB
slightly over August but i H H
remains significantly lower e @ o o wd y » e
than previous months. wClosed mOpen mNot Nesded

V&V has 6 open Action
Iltems in the accompanying
Observations and
Recommendations
spreadsheet.
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7 Issue Summary W

OPM Open Issues and Open Issue
Candidates Trend by Month

« OPM had 3 open issues as of ,
the end of September. .

* No additional issues were 3 8
identified by the Project Team f I
in September. i ),L- " WP

V&V has identified 16 open
Issues.

B Open ®Open
Candidate

OPM lIssues Impact
Trend by Month
(Not including Candidates)

un 2 i 2% g 2

O L, N W » 1 O

) P

HLow Medium ®mHigh ®Very High
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4’ Decisions

« 39 Decisions to Date by OPM.

OPM Decision Log Entries OPM Decisions Average Days Outstanding
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C Bugs Reported

16
14

« 27 bugs have been reported 12
in Jira .
 Of these, 20 are still in Open 6
status )

0

25

20

15

*Data is not available for the dates when 10
bug statuses are changed. Plante Moran is .

only able to track open dates and provide
a snapshot of statuses as they existed in
early October.
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4’ Assessment of Contract Documents W

CGlI Technologies

» Contract » Contract » Risks
Highlights Q Initial contract executed O Contracted dates
Q Covers Financial and Sep 23 for Phase 2 may be
Human Resource O Value $90,225,000 extended and the
isry]/sltue(;?ns;aas, O Contracted term thru Sep ‘28 ability to complete
O Phase 1A MVP FIN within the budget
0 Phase 1B MVP » Contract Amendments is a risk.
HRM including a CRO17 shifted delivery of P1B
Payroll . .
O Phase 2A FIN Training Materials ahead from
?usin?ss iy October to August 2024
- P[g;se 313m|f’|élo\;|] O CRO0O18 amended Cloud Sizing
Business information to fit projected
Transformation user counts

O Supporting current
CGI Advantage 2
environment

O September - No
changes having a
material effect on
budget.
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4’ Assessment of Contract Documents W

BerryDunn
» Contract » Contract » Risks
Highlights Q Initial contract executed Feb ‘24. Q Project continuity
O Overall project O Value $771,896. risk. The period
management a Contract term extended does not
support . a9 June ‘24 cover HRM go-live
- lBerryDunn wil O Extension for an additional 27 or Phase 2 go-lives.
ead a.nd months O Note: Amendment
;fc)otrdlnat.e at” 3 is expected to be
aciivei t':g’ec » Contract Amendments submitted by early
O Program O September - No changes having a 2025 to extend the
Managers for FIN material effect on budget. BerryDunn contract
and HRM: not through the life of
Technical the CGlI Contract.
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4’ Change Requests

Change Requests and changes to scope - include core decision papers and process changes

CGl BerryDunn  Plante Moran
Contract $90,225,000 $771,896 $1,833,000
CR/
Amend $1,780,185
Total $90,225,000  $2,552,081  $1,833,000 Contract Value
100,000,000
90,000,000
80,000,000
70,000,000
Project Change Requests or Amendments 60,000,000
50,000,000
40,000,000
30,000,000

20,000,000
10,000,000

A— 0 ]
- ' - ' - CaGl BerryDunn Plante Moran
Dec Jan Feb Mar Apr May  Jun Jul Aug Sep

B CG| mBerryDunn ™ Plante Moran

O, N W »

* September - No change requests were executed having a material effect on budget
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2 CGl Budget FY24 & FY 25 g

Excluding Software & Change Control

Month Jul Aug Sep Total

Planned $1,530,645 S 305,645 $1,805,645 $15,491,935
Earned $ 350,000 $1,405,645 S 230,645 $13,836,290
Actual $ 200,000 $1,605,645 S - $ 13,655,645

Including Software & Change Control

Month Jul Aug Sep Total
Planned $1,450,000 $ 225,000 $1,725,000 S 20,807,580
Earned $ 350,000 S$1,250,000 S 230,645 $19,238,225

Actual S 200,000 $1,250,000 S - $18,857,580
Combined Earned Value by Month Combined Earned Value by Month

excluding Change Control and Software Including Change Control and Software
$2,000,000 $2,500,000
$1,500,000 $2,000,000
$1,000,000 $1,500,000
T $1,000,000
$500,000 - h $500,000

$- $-
W o R W ?‘0% R
H Earned ™ Actual mPlan ®mEarned m Actual

*Plante Moran will be presenting totals from FY25 in this and subsequent reports.
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4’ BerryDunn & Plante Moran Budget FY24 & FY'25'W

BerryDunn
Month Jul Aug Sep Total
Planned $ 218,880 $ 218,880 $ 218,880 $ 1,428,536
Earned S - S 244,164 $ 247,196 S 1,250,500
Actual S - $ 244164 S 247,196 $ 1,250,500

« Amendment 1 revised on 5/30/24 increased contract to $2,552,081 through March 25
« Amendment 2 signed on 7/3/24 added a Program Manager (IT) Role to the contract
« NTE $2,552,081

Plante Moran

Month Jul Aug Sep Total
Planned $ 61,791 $§ 61,791 $ 61,791 $§ 276,373

Earned S 296,400 S 39,975 S 336,375

Actual S 296,400 S - S 296,400

« The August invoice for services was submitted on 10/4/24 and will be reflected in next month’s report.
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4’ Combined 3 Partners Budget FY24 W

Excluding Software & Change Control

Jul Aug Sep Total
Planned $1,811,316 § 586,316 $2,086,316 $17,196,844
Earned $ 646,400 $1,689,784 $ 477,841 $15,423,165
Actual $ 496,400 $1,849,809 $ 247,196 $ 15,202,545

Including Software & Change Control

Jul Aug Sep Total
Planned $1,709,589 $ 505,671 $2,005,671 $ 22,491,407
Earned $ 646,400 $1,534,139 $ 477,841 $20,825,100
Actual $ 496,400 $1,494,164 S 247,196 $ 20,404,480

Combined Earned Value by Month Combined Earned Value by Month Including
Excluding Change Control and Software Change Control and Software
$2,000,000 $2,500,000
$1,500,000 $2,000,000
$1,500,000
$1,000,000
$1,000,000
$500,000 - h $500,000
$- $-
W Po% e W ?\o‘?o R
mEarned ® Actual HPlan mEarned mActual
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4’ Deliverables

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total
caGl Performed 1 6 3 1 4 3 4 3 5 1 5 7 43
caGl Submitted 5 = 1 3 3 < 3 F 4 1 S5 1 37
CaGl Completed 2 6 3 4 4 4 5 0 3 0 31
BerryDunn Performed 1 1 1 : | 1 1 1 2 9
BerryDunn Submitted 1 1 1 1 1 1 2 8
BerryDunn Completed 1 1 1 1 1) 1 1 7
Plante Moran Performed 1 1 1 1 4
Plante Moran  Submitted 2 0 2
Plante Moran Completed 2 0 2

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total
Total Performed 1 6 3 1 S - 5 - 7 4 3 10 56
Total Submitted 0 5 4 1 3 4 5 4 8 4 6 3 47
Total Completed 0 2 0 6 3 5 5 5 6 3 4 1 40

Month Work Performed, Submitted & Deliverable Completed

3 Entities

12

10

8

6

4

2 1 i
. =

o O o © & Q& W& Q& N © o R

m Performed ™ Submitted ™ Completed
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The Observations and Recommendations below
address items Plante Moran has identified in Slide
2, Program Status. Additional support can be
found in the associated document, Plante Moran
Report Out Core NV Sep 2024 Report
Attachment Observations and Recommendations
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103 - Discovery of current + Due to the speed of which MVP is being implemented, * OPM agrees with this finding and is g ** H
business processes necessary discovery was not performed. As the team working with CGlI to identify spegﬁc S
affecting scope continues plans Phase 2, discovery needs to be completed to include areas where data is needed and is not S
to be an issue challenging business transformation needs and the remaining items available.
MVP, e.g. SEFA, COA that were not completed as part of Phase 1.
structure, custom tables,
etc.
91 + The conversion plan is - Jira should track all conversion activities. The conversion *  OPMagrees with this finding that we S H C
unclear and may not be design also needs to be reviewed to ensure everyone (e.g. require a conversion plan from CGl. 5
complete in time for UAT. SCO, NDOT) agrees with the plan and data for go live. If
there are manual conversions (e.g. AR and Budget) that
agencies are responsible for, assignment of tasks,
resources and delivery dates should be consistent with
other project tracking in Jira. Plante Moran would like to
review the conversion plan, tasks and the Jira ticket.
116 * Theinterfaces necessary for ¢ Assemble a small focused team to design and develop the Recommendation already in progress - S " H
NDOT to move data from interfaces to accommodate NDOT staying in Advantage 2 OCM/Comm and Training resource proposal 8—
Advantage 2 to Advantage 4 for the MVP of Financial. to include added State resource support. Also,
are not known and may not an upcoming CR from CGI will also be
be designed and developed requested to add additional trainers for Phase
in time for go live. 1B.

* As item is an Issue, Probability is not applicable
**As item is an Action, Probability and Severity are N/A
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119 * Avrecent discovery of an * A complete discovery of custom table use in Adv * Tech Team Leadership will be researching this item. S * H
additional custom tables required 2x should be completed to determine what 8
for Financial reporting has custom tables are used and required for phase 1a
impacted the scope of the project MVP. Identify which resources can be
at a sensitive time. Discovery of redeployed to address the issue without
the scope of custom table use impacting other critical workstreams.
and a plan to address in Adv 4x
has not been completed
89 « CGlinterface and conversion « Develop the cycle (e.g. daily, weekly, monthly) ~ * A full conversion schgdule was presented to OPM by o * H
development and visibility to be used for UAT and performance testing CGl. All of the data will be converted by the end of o)
continues to be a concern as it and ultimately deployment. The cycle needs to Sprint 4.4. W'Fh the exception of the Fixed Assets
was identified in the EC to be include the interfaces, data warehouse refresh, data, Wh'Ch,W'” be convertgd by the end of Sprint 5.1.
lagging. reports, and forms as well as jobs that will need CGl has 11 interfaces to build and they have almost
to run. completed them.
48 « Lack of a contingency plan (Risk)  + Suggest leadership determines the contingency ° It is best practice to havg a contingency p[an. The 8 Cc C
for the schedule for both of missing schedule. This includes a defined State has decided to go live with the solution based s
Financial and HRM MVP. GO-NO GO decision plan. on the timeline, not readiness. We agree that based S
on the State's decision, this item can be marked as an
accepted risk.

* As item is an Issue, Probability is not applicable
**As item is an Action, Probability and Severity are N/A
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4’ Budget

This is an understood risk. Communication is ongoing

124 - Potential delays in Phase . Begin discussions and planning with contractors . . - .
1A (FIN) scope completion to address contract contingencies based on with vendors (like BerryDunn & E'f}'e Bailly). As a result,
or Phase 1B (HRM) expected scenarios. we have Amendments in place, or in the works, to extend

schedule may require for time and/or time money.

additional budget
allocations for project
contractors.

Open

® — T v T O = U
> o — T

* As item is an Issue, Probability is not applicable
**As item is an Action, Probability and Severity are N/A
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Recommendation

125 * The All Open Bugs Log is partially filled out butis
missing critical information like Severity, Priority,
and Closed dates.

126  + The plan for the team members to map .
security roles from Advantage 2 to Advantage
4 may need additional attention. Mapping A2
to A4 roles could result in (1) changes to
functionality or role definition that accompany
the upgrade and/or (2) errors in assigning roles
that could result in a conflict (segregation of
duties) that is not intended. It was indicated in
a previous OPM response that a tech team
member and a functional team member would
be approving security roles in Advantage 4. It
is best practice when configuring security
roles to have an authoritative Finance
resource approve roles.

101 - The current project plan does not inform .
stakeholders of the overall health of the
project as it does not utilize a consistent
methodology and tools to present a complete
picture of the required elements of resources,
tasks, and schedule.

7/ plante moran | s

A formal design approval process °©
should be established for report,
interface and conversion
development. The formal design
should also inform the IUAT
process and associated test
scenarios.

Security roles being configured
in the system should be
formally approved by the SCO
and documented as part of the
artifacts in the Project. This
would also allow the SCO to
identify if there are any
previous role assignments in
Advantage 2 that should be
updated.

Develop a project plan to
include those items that can
inform leadership and
stakeholders of the status and
trend of the overall project that
is built on tracking completion
of tasks.

OPM Response

Creators of Jira items are frequently NOT THE BEST
persons o be submitting the updates. For example,
the Program Director frequently creates risks and/or
issues for other resources in order to get them
documented. The PM Governance Committee then
follows up with the best resource to be providing the
updates.

All security roles have been created, including

those for NDOT, and will be tested in EUAT during

the next few weeks.

OPM and CGil are currently exploring a Jira/Project
connection/plug-in, CEPTAH Bridge, to provide a
holistic view of the project.

-~ * Asitemis an Issue, Probability is not applicable
| IQ‘?“ « **Asitem is an Action, Probability and Severity are N/A

(2]
=
=
]
+
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106 + The State is responsible for writing its test » Develop and plan on how to
scripts and is struggling to identify the support this activity, including
proper level of scripts to develop. defining the scope, resources,
Additionally, without a functioning system timing, and expectations for
currently, it is difficult to develop and test the resources. Scripts will be
scripts for UAT. This has been identified as a reviewed once completed.

Risk in the project Risk Log.

78 - The MVP Phase 1A post-go-live support . Establish a clear plan for post *

approach has not been finalized and go-live support that addresses
communicated broadly to the CORE.NV direct end user support
project team. The technical staff are unaware (helpdesk) along with ongoing
of who will be the system "owner" and their administration of the system.
role in the ongoing support and Determine and communicate
administration of the system, the future role of the current

OPM technical staff with
respect to their long term
involvement in the CORE.NV

project.

122 e Completion of data warehouse requirements « Identify a contingency planto °
for go-live are at risk. The data warehouse identify what is needed for
team has 340 assigned story points to MVP at go-live and focuson °
complete for Phase 1a, this includes 61 prioritizing the workstream
backlogged story points and 147 story based on impact and need.
points in "Review" status. The average
velocity for the data warehouse work was
30 during the last PI. There is no
documented plan for completion of the
remaining working during the next PI

¥ Ac oo incrementsy L

As item is an Issue, Probabiiity is not appiicabie
**As item is an Action, Probability and Severity are N/A
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CGil has provided a resource to assist with the Advantage
4x knowledge gaps that State resources have. OPM is
working to identify additional resources to assist with
writing test scripts.

This is very similar to finding #58. OPM requests that
Plante Moran please combine these findings. OPM is still

working to finalize the plan in collaboration with the OCIO.

1) All interfaces that the State Tech Team is responsible
for, for Phase 1A, are now complete.

The last PI's velocity for DW was particularly slow for
several reasons : 1. Ramp-up & access issues. Access
issues were not resolved until mid-August, leaving the first
2 weeks at almost zero velocity. 2. Several resources have
been added in late P14 which significantly increased
velocity. Also note that the blockers are being cleared
daily. At this writing there are 46 SP in the backlog and 98
SP in Code review.

Open

Monitor

Open
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Legend for Observations & Recommendations

RISK PROBABILITY

Abbreviation Description
Certainty C Risk will occur
High Probability H Risk is very likely to occur
Probable P Probable
Unlikely U Risk not expected to Occur
Remote R Risk extremely unlikely to occur

Critical C Critical/Devastating impact to the project that requires immediate attention and action
Significant S Critical/Devastating impact to the project that requires immediate attention and action
High H Considerable impact to project that needs prioritized attention

Medium M Moderate impact on project but without high priority

Low L Minimal impact on project that may be acceptable without extensive mitigation efforts
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<% RAID Approach R
-

Risk Log Risks are events that may occur over the course of the project that could
have adverse or detrimental effect on overall success

Action Log Actions are the things that need to be done throughout the duration of the
project and should be communicated to stakeholders

Issue Log An issue is an unexpected event happening in the present moment with a
potential negative impact on reaching goals

Decision Log Decisions that need to be made over the course of the project should be
communicated with stakeholders and memorized

L = Low Item is less important at this L = Low Item will not materially affect the
time usability of the system

M = Medium ltem is usually necessary but M = Medium | ltem may impact some portion of
are not the most important the usability of the system but not
item at present the overall ability to go live

H = High ltems is critical to address H = High Item may impact the ability to go
currently live if not mitigated

47 plante moran | fcos | 106




Project Health Assessment Rubric

Project Health Status Categorizations

Project Health
A v Green Amber or Yellow
All criteria below are being met: One or more of the below circumstances is occurring: 2 : i
T 15 WolioaRnad One or more of the below circumstances is occurring:
. e scope is wel ned. «  There are one or more areas of scope that have yet to be fully defined,
«  The scope has not been changed outside of the original scope definition but they are not expected to impact the current overall schedule and/or * :::I:e a1 :_Zazxm S;:zif:ﬁ hag;’;egfr::tﬂz;ﬁ:;tdﬁ: aﬂn";slsr
scope: or any scope changes made are not expected to impact the current budget. budgawet ns pe pa
. overall schedule or budget. +» The scope has not been changed outside of the original scope definition ) . e o
If scope re-baselining has occurred, status may return to this o any scepe chanpes pade are mxpecied ¥ have Ro, or sinies), ::ye e s:::eb;e:n?;n 5‘2" ei"pfédfaﬁfo'?.i;:i'&aiiunemdﬁﬁl"éﬁ" o
categorization—provided that the above critenia is met for the re-baselined impact to the current overall schedule or budget, and will not impact the e
crtical path. schedule or budget and/or critical path.
All criteria below are being met: . . )
N One or more of the below circumstances is occurring: ) ) -
«  The schedule and critical path are well-defined. . the e that b 10 be fully defined. but th One or more of the below circumstances is occurring:
«  The schedule is progressing as planned, with all critical path milestones | ® | Nere are areas of the schedule that have yet to ly defined, © |« There are areas of the critical path schedule that have yet to be fully
Schedule: and deadiines being met critical path is welk-defined. defined
- ) = The schedule is not progressing as planned but, all critical path : ) h . )
If schedule re-baselining has occurred, status may return to this milestones and deadiines are currently being met and are expected to *  The schedule is not progressing as planned and critical path milestones
categorization—provided that the above criteria is met for the re-baselined continue to be met and deadlines are not being met and/or are expected to not be met.
schedule. )
All criteria below are being met. One or more of the below circumstances is occurring: One or more of the below circumstances is oocurming:
«  The budget is well-defined. «  There are areas of the budget that have yet to be fully defined, but * :2::3:‘;3 e of mele:"'::ge;o':‘:i"a;:ﬁ:'geb:ggb‘::ﬁ"ed and
=  Budget funds have been allocated as needed. estimated funds that will be needed are available. +  Budget funds are not bei allocateptfas n an:l this -is impactin
Cost: «  The budget s being expended as required. «  Funds needed are exceeding originally budgeted funds and it is the crfical path g eeded pacing
If budget re-baselining has occurred, status may return to this E:_';lpa c:ong :he cl;rrent ;’Ye::! SCReckile Iz, ::;m crmc:ldpam +  The budget is Being over-expended per the original planned budget and
izati i iteria i i . e short-term budget is over-expen . spending is T !
categorization—provided that the above criteria is met for the re-baselined specied remair;.gvdmin lh:goverall Ix-term budge[: 9 spending is expected to exceed the overall budget (including any
budget. contingency funds).
One or more of the below circumstances is occurring:
One or more of the below circumstances is occurring: «  There are needed resources that have yet to be fully identified and this
All criteria below are being met: «  There are needed resources that have yet to be fully identified, but itis is impacting, or is expected to impact, the current overall schedule
. . not expected to impact the current overall schedule and/or budget. and/or budget.
Resources: *  Allneeded resources have been identified. «  There are identified resources that have yet to be allocated, but they are | »  There are identified resources that have yet to be allocated and they are

. All identified resources have been allocated.
. There are no overallocated resources.

not expected to impact the current overall schedule and/or budget.
«  There are resources that are overallocated, but these are not expected
to impact the current overall schedule and/or budget.

impacting, or are expected to impact, the current overall schedule and/or
budget.

There are allocated resources that are overallocated and it is impacting,
or is expected to impact, the current overall schedule and/or budget.

plante moran

Audit. Tax. Consulting. |
Wealth Management.

1QE
years
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